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Winter brings 
unique challenges to
businesses in the UK

From severe storms to icy
conditions, understanding and
preparing for winter weather
risks is crucial for maintaining

business continuity.
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Identifying

Potential Risks
Consider the specific winter

threats your business may face:

Communication challenges

 Understanding these risks is the
first step in effective planning.

Power outages

Transportation disruptions 
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Response procedures

Creating a Winter
Weather Plan

Develop a comprehensive winter
weather plan that outlines

Ensure all employees are familiar with
the plan to minimise disruptions.

Communication protocols

Alternative work arrangements
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En suring 
Employee Safety

Prioritise the safety of your employees
during winter weather events. 

Clearly communicate safety guidelines

Provide necessary equipment

Encourage remote work options
(when appropriate)
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Supply Chain

Resilience
Evaluate the resilience of your supply
chain in the face of winter disruptions.

Identify critical suppliers

Establish contingency plans 

 Maintain open communication to
address potential challenges
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Technology
Preparedness

Ensure backup power sources 

Verify the reliability of your
technology infrastructure. 

Implement data protection measures 

Test remote access capabilities to
guarantee seamless operations during

adverse conditions
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Training and
Awareness

Conduct regular training sessions to
enhance employee awareness of winter

weather risks and the importance of 
their role in business continuity.

 Prepared and informed employees are
key assets during challenging times.
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Testing and Evaluation

Evaluate its effectiveness

Regularly test your winter weather
plan through tabletop exercises and

simulations.

Identify areas for improvement

Refine your strategies to enhance
overall resilience
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Community
Collaboration

Collaborate with local authorities, emergency
services, and neighbouring businesses.

Establishing community partnerships
enhances collective resilience and
ensures a coordinated response to

winter weather challenges.
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Conclusion: Embracing

Resilience

As winter approaches, proactively
addressing weather-related risks

positions your business for success.
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Embrace resilience, empower your team,
and navigate the winter months with

confidence. 



Not sure where
to start?

We can help

enquiries@epcresilience.com

www.epcresilience.com

Speak to our team today! 


